Regional Water shed Coordination M eeting

September 29,2006
1515Clay Street, 2" Floor DOakland, CA

M eeting Summary

[ntroduction

Beth Huning of the San Francisco Bay Joint Venture (SFBJV) welcomed participants and provided an
oveview for the meeting® purpose and Marcia Brockbank of the San Frandsco Estuary Project
(SFEP) also welcomed attendees and provided backgroundinformation. Both organizationswere
hods of the meeting.

The stated purpose of the meeting was to determine if there was general agreement amongthe diverse
paticipants as to whether they saw benefit in proceeding with establishing a better mechanism for
ongoig coordinaion of Bay Areawatershed efforts and activities.

Mary Selkirk of the Center for Collaborative Policy, facilitator, went over the agendawith the group
and asked A.L. Riley of theRegiond Water Qudity Control Board (Water Board), Nadine Hitchcock
of the State Coastal Conservancy (SCC), Beth Huning, and Marcia Brockbank to provide some
backgroundfor convening today® meeting and to describe the efforts that ther organizationsare
taking to develop and implement regiond priorities:

1) MarciaBrockbank: SFEP has been implementing the Comprehensve Congervation and
Management Plan (CCMP) since 1993. It is currently beng updded. It lists eight broad categories
of priorities:

Expand restore and protect Bay-Delta wetlands

Reduce impacts of invasive species

Promote watershed management throughoutthe Estuary

Create incentives that encourage local govenments and landowner to protect and restore the

Estuary

Reduce pollution of the Estuary from urban and agricultural nonpont sources

Strengthen public avareness of thevalue of the Estuary® natural resources

Expand regiond monitoring programs to address al CCMP regiond issues

Promulgate baselineinflow standadsfor the San Frand sco, San Pablo, and Suisun Bays to

restore the estuary
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2) Beth Huning: OrheJoint Venture bringstogether public and private agendies, conservation groups
development interests, and others to restore wetlands and wildlife habitat in San Frandsco Bay
watersheds and alongthe Pacific coasts of San Mateo, Marin and Sonoma counies. Thegod of the
San Frandsco Bay Joint Ventureis to protect, restore, increase and enhance all types of wetlands
riparian habitat and assodated uplandsthroughoutthe San Frandsco Bay region to ben€fit birds
fish and other wildlife. The San Francisco Bay Estuary isthenaion'ssecondlargest and perhgps
the mog biologically significant estuary onthe Pacific Coast. O(From thewebste)



In 1981,the SFBJV undetook a planning process for wetlandsrestoration. It participated in the
Gods Report, and has focused uponacquisition and enhancement of wetlands The SFBIV
provides technical assistance to awidevariety of groups It also has aproject daabasetha is
maintained by funded projects.

3) NadineHitchcock: TheCoastal Conservancy has a broad mandate to protect coastal and open
space resources for public access. The SCC hdpsregiond groups such as the Open Space Coundl,
establish priorities and refinether vision to protect resources. The SCC has been participating
ove thepast two years in thedevelopment of the Integrated Regiond Water Management Plan
(IRWMP). TheSCC isleadingthedevelopment of the Habitat Restoration Component of the
IRWMP. Itsgod for theIRWMP has been to define gods for watershed health.

Melanie Denninge of the SCC spokeof the Habitat Restoration Component and how the
Consrvancy had to cut back its objectives for thedoaument because defining gods for watershed
health had not been met. However, the Habitat Component had received information on many
worthy watershed restoration projects aroundtheBay. Of the 118projects prioritized in the
IRWMP, over 60 of the projects are related to habitat restoration or watershed protection efforts.

4) A.L.Riley: TheWater Board evaluaes grants for regiond priorities. TheWater Board wantsto
make sure it recommendsprojects tha are mog likely to succeed and that accurately represent
watershed stakeholders working to improvethar watershed. On occasions grant applicants have
intended to represent Bay Arearegiond priorities but have not had aforumto vet their proposisto
determineif ther proposls are in fact viewed tha way by othersin theregiond watershed
community. State grant programs are increasingly requesting that watershed coundls or
patnershipsformally endase grant applicationsto make them eligible for funding. The agencies
would benefit from the development of regiond prioritiesreview criteria. Findly, state and federa
regulatory staffs are promoting the practice of coordinating permit reviews and approvas though
watershed partnershipsto increase the qudity of the permitted projects and assure tha the diversity
of interests and needs affected by the permitsis addressed to the extent possible. TheIRWMP also
highlights the need for awatershed community to organize itself and provide a mechanism to
paticipaein these regiond policy issues.

Morning Plenary Session DGeneral Discussion
Mary presented four general areas of discussion for theday and opened thefloor for themorning
plenary discussion. Themorning discussionfocused primarily on Questions1 and 2 bd ow.

Thefourkey discusson questionsfor themorningwere as follows:

1.How do we establish priorities and ensure accountability for the limited resources available for Bay
area watershed restoration and management work?

2.What inditutionsor organizationsdo, or could, exist, for ongong communication?

3.What technical and research information dowe need in the Bay to do successful watershed
restoration work?

4.How can we establish new sources of funding?

Commentsinduded thefollowing (in some cases condensed and combined for the sake of clarity and
brevity), groupel by theme:



Under standing the Owniver seOof water shed activitiesin the region

Wha are we doinghow are we doing as a region?0One participant suggested tha groupthink about
watershed activitiesin the Bay area asfalinginto four categories. 1) Science, 2) Restoration, 3)
Advocacy, and 4) Outreach -- and how these fit together and who doeswha. He went onto say that it
would bevery valuable for usall to undestand what each agency and each NGO (non-governmental
organization) is doing throughthelensof these four categories.

Others spokeabouthow the watershed community is splintered dueto competing mandaes from
funding agendes, and tha the Region could ben€fit from a set of overarching godstha would bethe
measure of Bay Areawatershed health, and according to which all levels of project proponents could
build goodprojects.

Defining Water shed Health and Goals

Watershed health should bethebig god (even if we zig and zag in purposes to get funding). However
itisnotdefined -- defining watershed health indudes devel oping specific godsto achieve health, and
defining quantifiable targets and benchmarks. We need a systems perspective, notjud local i.e.,
ovearching gods.

We should get the State to definewhat Quatershed managementOcontainsand how to qudify asa
watershed program (for funding). No state guidance is yet provided. However, some questioned
whether the State should define watershed management for aregiond group

In protecting watersheds we should look at the historical ecology of creeks and wetlands and factor
people (and the history of the watershed) into thepicture. We should develop acommon languaye that
makes sense for landowners, scientists, local governments, creek groups state agendes, and everyone
else living by and/or working on watersheds

If welink historical ecology with projected land use, people onal levels would see the connections
A truewatershed approach in this Region should indudethe Bay and Delta and even Sierra streams.

Connecting from grassroatsto the State and across agencies within water sheds; creating a
shared language

Santa Clara County istrying anew policy based on collaborative efforts anmongthe Santa ClaraValley
Water District (SCVYWD) and City of San Jose and the County. Local governments are managing
right-of-ways and riparian corridors (ingead of SCVWD). SCVWD and local governments used to
speak different languages: e.g., the current ordinance isin water district-ese. However, the
replacement ordinance will look like a zoning ordinance and general plan, so local govenments can
undestand and implement it.

Santa Clara participants emphasized importance of devel oping languagetha can beundestood across
different agendes with different mandaes. Others added that watershed language also needsto be
trandated for thehomeowner.

Three interacting levels: homeowner/local agency/regiond and state: we mug have languayetha they
can all undestand. All watershed activitiesin aregion should encompass all three of these levels. We
need to develop better means of communication laterally and vertically. We need to talk to peoplein
the street aboutther conaernsand gods Bwe need to go to them, notjug expect them to cometo us



Thiswould indudegoing outto homeowner groups, clubs churches, local meetings etc. Itis
important to escape existing cycles of conflict andto involve the community in decision-making.

A nunmber of participants discussed the value of local watershed coundlsin ther countes, and
suggested tha these kindsof forums and coundls were agoodmodd for bringng theindividud
homeowner into thediscussion and into watershed stewardship at thevery local level. We need to be
able to keep these groupsfunded. It would also begreat if these forums and coundls talked to each
other.

Others commented tha they needed more guidance from the State as to therole of these coundls, since
recent legidation calls for usng coundlsfor identifying priority watershed projects the State would
suppot

We need to integrate al themany small efforts with a larger effort. We also need to communicate
what we are doingwell to agendes, politicians etc. and link watershed activities to econamic and
govanment gods.

Integrated Regional Water Management Plan

There was lengthy discussion of theIRWMP process and how to maximize efforts toward watershed
hedth in theIRWMP. One suggestion was to encourage the IRWMP Technical Coordinaing
Committee (TCC) to use Integration as thar screen, i.e., to suppot projects that mos clearly propo®
or demondrate integrated water management actions

Another suggestionwasto press the IRWMP TCC to suppott projects that promote capecity-building
for grass-roots watershed activism. We should integrate goodgrass-roots efforts and goodscience in
theRegion, induding econorics.

Role of the Region

A number of participants agreed tha the QRegionGis the best On betweenOfundiond areato bring
local projectsto the State. We need to develop capacity-building at the sub-regiond level andindude
both physcal and Qrirtud Ogathering placesin all nine Bay Area Counies.

Others emphasized importance of remembering that watersheds are aboutpeople, andthat traditiond
watershed groupsoften do not address issues of environmental judice.

There was alot of discussion abouthow to integrate local priorities and regiond priorities, andthe
importance of creating a shared languagefor al levels of stakeholders and potential fundes. Itis
important to identify mechanisms for ongong communication and wha are the problems we need to
address.

There was also discussion abouthow to create targets and benchmarks and how we can tell when the
regiond watershed visionis being achieved, aswell as howto report back to fundes and the
community aboutour successes.

State Water shed Per spective

Cathy Bleier fromthe Resources Agency gave an overview of watershed management fromthe
statewide perspective, where issues of climate change flood control, ocean protection and
sudainability are current hottopics. Currently theagendes are working unde the framework of the
California Watershed Action Plan, which addresses issues of govenance, demondrating improvements
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to watershed hedlth, and regulatory coordinaion. Watershed management is seen as a meansrather
than an end in addressing some of these issues. It would be hdpful to articulate gods at theregiond
level and send that informationto the State to beincorporated into statewide watershed planning. For
example, there is an annud meeting with the Resources Agency and CalEPA coming up and it would
be goodto have regiond watershed management on theagenda Calfed Watershed Program, now
absorbed into the Resources Agency, has also been discussing ways to broaden ther watershed
approach. Sheidentified the need for aregiond coordinaing entity to engagein determining how
watershed management isincorporated into the next roundof IRWMP grant solicitationsunde
propostion 50 and potential future IRWMP grant programs.

Cathy pointed out that while past bondacts specifically allocated dollars to watershed projects and
programs, the current moodin thelegidature and of thebondact writersisto focuson project outputs
and not the planning processes and organizationstha produce the outputs. While IRWMP is intended
to suppot theidea of integration of water projects, it has been chdlenged by representatives of the
statewide watershed movement as a framework which may need changes to successfully integrate the
work occurring at sub-regiond scales. Her recommenddionswere to:
1. Articulate common watershed gods at regiond levels by coordinating across existing forums
induding the Bay Area Water Forum, the CCMP, IRWMP, and the S.F. Bay Joint Venture.
2. Establish aregiondly accepted framework for demondrating watershed health and
performance standadsfor projects and programs.
3. Consde theadopion of watershed-based regulatory coordinaion to ease regulatory burdens
and provide nestop shopping for permits.O
4. UsethelRWMP plansto encourage more integration among stormwater management, flood
damageredudion, water qudity and habitat improvement, and fisheries restoration.
5. Tho= practicing in thewatershed area mud start demondrating, recording and explaining
results to decision makers.
6. Tieyourresultsto current state priorities, which are oceansand coastal protection, climate
change floodcontrol and water supply development

Afternoon Break-out Groups

Following lundh, participants broke outinto four smaller groupsfocused on different areas of interest.
Each groupwas asked to identify up to three possible next steps(in ther areq), potential sources of
funding to implement those solutions and people to take thefirst step towardsthose solutions Notes
from each groupfollow.

1) Data Collection Workgroup

¥ Data Collection: Thereis a difference between daa anadysis and daa collection & maintenance;
these need to be addressed separately. BC Cappswill follow up by contacting U.C. Berkeley
Water Resources Archives.

¥ Toolbox: Thegrouptalked abouthow hdpful it would beif there was a"toolbox" tha provided
guidance to those broaching data collection efforts. Roge Leventhal will takeacrack at afirst
dratft.

¥ There was extensive convesation on how robug data need to be as well as the pro® and con® of
pudhing oneway (peer-reviewed daa) or another (general sample trendscollected by alay person).

¥ Many agreed tha it is hard to really know wha data setsin which data bases are ut thereOand
simply having a better undestanding of this realm would be hdpful.

¥ It'scritical that project monitoring berequired and this should be built into projects fromthe
beginning Bthere needsto be a push for making monitoring arequired element of projects and
grants.



2) Linking Watershedsand Land Use Planning Workgroup
Problems:
¥ land use does not equd water planning
¥ decison makers need education
¥ floodingisan elementinloca plans notwatershed protection; 4) coundls, local govenments
easly influenced by the nay-sayers
¥ regulatory agendes often get in at theend of development/CEQA process when it istoo late to
changeprojects
¥ difficult to assess cumulative impacts, and conaultants and plannas do not always know how to do
this
¥ planning departments and public works departments do not communicate well
¥ confusononregulationsfor ephameral creeks
¥ project mitigation impacts (e.g., lane widening) aren®aways thoughtthrough and may cause
environmental problems
Needs
¥ KnowedgeDneed two-way education and communication. Those working on land use don®
undestand watershed planning and vice versa. Design review committees could hdp.
¥ Need to develop atoolboxfor plannes and for developeas-- collect information, evaluae for
utility, putonwebdte
¥ Stormwater regulationgimplementation is an areawhere public works and planning departments
interact. The municipd regiond stormwater permit could be away to address some of these needs
¥ Process Dpeople need to know when to enter into the planning process. Need to work with State
Office of Policy and Research to revise general plan requirements to indudewater resource
elements, develop atemplate or modd ordinance, and have creek overlay zonesin genea plans
A second process issuetha needs a solution: having regulatory approva after CEQA presents
problems for those trying to implement projects
¥ Regiond funding throughlocal assessments, etc.
¥ Green Infrastructure DWe need to find ways to encourage and provideincentives for QyreenO
building in theBay Area, alongthemodd of Portland and Seattle and to fund projects that
demondrate these.
¥ Loca goveanments and agendes should be encouraged to adoptthe Ahwahnee Principles
¥ GIS and mapping information
¥ Need to improvetheclarity of regulations
Next StepsbAction Items:
¥ Kathleen Van Velsor will work with Local Government Commission to get training between
planning and public works departments with the aim of demondrating the connection between
watershed protection and flood control, for example.
¥ Dale Hopkinswill lookinto the status and progress of the Municipa Regiond Permit at the Water
Boad andif and how it may beaddressing some of these issues.
¥ Juliet Lamont will contact Sunset magazineto discuss having green projects for ther |[dea House.
Rather than focus on cleaning up polluted creeks, theidea would beto highlight beautiful projects
tha are goodfor watersheds, e.g., rain gadensthat allow water to percolate into the soil.



3) Bay Area Regional Collaboration Workgroup
Opening questions: What are some ways theregiond can do a better job of vertical and latera
communication? Wha are we trying to accomplish?
¥ TheWater Board is not getting enoughadvice on grant priorities during reviewN need aforumto
review proposls and priorities
¥ Can SFBJV management committee have a couple of fundions-- as avoice in Sacramento as well
asweighingin on grant proposls?
¥ Priorities can bepolicies or projects
¥ State Coastal Conervancy can use similar suppot when devel oping grant projects
¥ TheFloodGroupof theIRWMP created a Forum which could beafocusto vet projects that goon
thenext roundof IRWMP funding. Istha a modd for usto consder?
¥ TheWater Groupis aso organized within IRWMP.
¥ Maybe same kind of coordinationis needed for watersheds -- and then who should beconsdered a
member of thewatershed Gorum?OHow aboutwater districts, flood control districts aswell as
identifiable watershed entities or advocates?
I Proposd Regional Watershed Forum Group:
¥ Needsscientific expertise/technical expertise
¥ Allows for groupstha dor® have representation in other forums
¥ Contra Costa County Watershed Forumis goodmodsd, to link County to larger Bay Area.
CCCWEF also suppots watershed coundlsin ther county.
¥ More grassroots participaion needed; how do you effectively involve grassroots group® One
option mightbefor the County to convene grassroots groupsas Contra Coga County has done
¥ Trial balloonidea: Technica assistance and capacity can bewritten up as a QorojectOfor the
IRWMP.
¥ Who should thisgroupindude Courty representatives involved in land use planning, regiond
entities interested in theresource, grassroots organizationsthat identify repsto this larger forum
¥ Trial balloonidea: Write grantto IRWMP to funda Watershed Forum and fundlocal capecity
building
¥ These repswould meet periodically to address Bay area funding, communicating with Sacramento
fromtheregion, etc. Thistype of Forum needsto be funded, should not be affiliated with a specific
interest group.
¥ Look at other states (e.g., Montana?) for modds
¥ Need to think abouthow to create a susainable structure
I Role of Regional Watershed Forunt
¥ Pursueregiond fundng
¥ Communicate with Sacramento
¥ Establish and nurture regiond groups
¥ Developregiond gods as per theRegiond Watershed Plan (SCC)
¥ Indudelocal targesin Regiond Plan
¥ Look at Contra Coga County Watershed Forum as modd for this Forum
¥ Cautions
> Don®impos sub-regiond moddN they need to be developed locally, by salf-identified
groups
> Structure needsto bedictated by purpo< of group(form follows fundion)
Accouniability: need multiple objectives on regional basis
> Incorporating land use/setbacks/takingshugechdlenge maybe not do-able?

\"



Next Steps

1.Produce Project Description of Regiond Watershed Forumfor indusonin the IRWMP. Project
description of a Bay Area Regiond Watershed Forum Bnework of resource agendes, NGOs,
Public Works departments. Would prioritize funding and achieving watershed plan gods.
Lead: Nadine Hitchcock

2.Develop IRWMP grant request to develop sub-regiond groupgcapecity building. Project
description of an IRWMP project to create Contra Coga County typewater coundls/forums
aroundtheBay Areato assist with vertical linkage
Lead: Nadine Hitchcock

3.Develop policy at Regiond Board onwatershed management. Riley will coordinate regiond
criteriafor fundng,land use coordindion, assisting counies, setting up communicationswith
Sacramento
Lead: Riley

4.Develop proposl for a 9-county regiond resource bondinitiative.
Lead: Nadine Hitchcock

5.Follow up on applicability of Environmental License plate funding possibilities
Lead: Bay Area Open Space Council [?]

4) Developing Water shed Restoration Targets and Accountability Workgroup
Problem Statements
¥ No onecantell if theindividud projects collectively amountto progress. The Bay Inditute
Scorecard is movingin therightdirection
¥ Timelines for grants do not promote actud concrete water qudity and habitat improvement. Project
horizon 5-10-100years (like stop smoking campagng: tools and building blocks need to be
consdered conaete steps
¥ We need to develop targets that are measurable: people targets and restoration targels
¥ No geneaa agreement ontargets amongfundes and agendes
¥ Thetarget tha needsto bedefined is Watershed Health
¥ Accountbility leadsto demongrated success which leadsto more funding
Solutions
¥ Historical ecologyisapromising area of investigation
¥ Linking water gods to other community gods (e.g., low-income housng) is a gooddirectionto go
¥ Common gods alow usto communicate with the public.
¥ Targes can bdance gods and make clear how they are interconnected.
¥ Define Quatershed hedlthGto indudehistorical ecology, people, and aspects of thewatershed
beyondtheriparian corridor. Think aboutwhether theframework for grants can alow measurable
gods. Need groupto do.
¥ Improve communication with local governments Bmake sure indices that exist are incorporated.
The more targets, themore communication, the easier to get funding.
M echanisms
¥ Participae in genera plan developments
¥ Use the State® watershed indicator framework
¥ Use Qlesign charetteOstyle gods-setting summit. Indudewide variety of expertise, educate one
another, need amethodobgy. Modd: ABAG Smart Growth process?
¥ Extendingtidd wetland BaylandsHabitat Gods to Upland and to whole Bay
¥ Any process needsto be accountble to participants to continuethe process
¥ Defineframework for measuring watershed health
¥ Need to develop targets for both restoration and for outreach, education and other building blocks.
People are part of watershed hedlth.



¥ Theprocess by which thisis doneneedsto becentralized regiondly and donelocally, in paralléel
¥ Targes need to beamix of Bay-areawide standadsand local-specific, in parallel
Examples of Targds:
¥ Level of &Obad thing cannotbe highe than G/O% disturbance of pre-disturbance conditions
¥ Leve of community participation/awareness
¥ Level of interaction between decision-makers
¥ % of serpentine plant communities unde protection
¥ Bay Inditute® scorecard expanded to watersheds

Next Step
I Definewatershed heelth

o Framework for assessment induding all elements (cultural, soco-econoric, science,
etc.) with conaete longterm gods. Indudes public avareness and education

o Communicationsneed to bealert to systems and indicators existing at thelocal level
(busnessindices, etc.)

o Centralized effort: small groupdevelopsprototype, whole audience convenes to work
with proposed modd.

0 Lookfor other modds, naiondly and from other countiies

o Targesneed to beboth Bay area-wideaswell aslocal (vertical integration)

M eeting Wr ap-up
At the conduson of theworkshop, Mary asked the groupto evaluate both the process and the
subgance of the meeting. Feedback induded thefollowing:

Pluses:
' Groupindudel awidediversity of interests and perspectives
I The State istaking this kind of collaboration at theregiond level very serioudy
I Theemphasis on developing a common vocabulary was important
I Goodtha the meeting was facilitated.
I Good networking oppatunity (but would like more time alowed to do so)
I Meetingwell organized
DeItas(Thlngsto change)
The purpos of the meeting wasn®clear fromtheinvitation
! It wasn®clear who was invited, and who should have been
I Agendatried to cover too much material and too many topics. Next time be more focused.
I Theissueof permitting and linking watershed issues and plannasis extremely frudrating and
needsalot more attention. It is till amajor disconnect at thelocal redlity level. Should be
focusof afuture meeting

In general thegroupseemed to feel tha the conversation was worthwhile and tentatively agreed tha

there would bemerit in meeting agan, perhgpsonayearly basis. Optionsfor aregiond forumwill be

explored as pat of thenext stepsidentified in thebreakout sessions



Pog-M eeting Suggestion of FollowBup Actions for the Working Groups

Data Collection Work Group
Thisworking group should bedivided into two work groups
1. DataCollectionand Maintenance: B.C. Cappsvolunteered to follow up onthe development of
thisworking groupwith thekey playersin daa management

2. Thesecondwork groupis Developing Restoration Design Tools. This groupshould indude
those who are interested in developing the necessary information for watershed managersto
address specific management and restoration alternatives to solve the conflicts between natural
systems and the devel opead landscape Thisindudes redudng flood damages, and managing
eroson and stormwater.

a. Develop a short Qvhite paperOQidentifying the array of tools that can inform restoration
design and management projects. Thetoolbox can indudeproject design and monitoring
strategies for use by local practitionas and conaultants. Roge Leventhd of Far West
Restoration Engineering volunteered to take thelead on this.

b. Hold meetingsas necessary to address the different approaches to data collection intended to
characterize the environment of watershedsas needed by practitionas. Thetopic of creating a
Restoration and Management Toolbox project appears to overlap with theinterests of those
who want to establish indicators of QWatershed HealthGas a meansfor measuring the
effectiveness of restoration and management projects and programs. Therefore there should be
ameeting to coardinae or undestand the two concepts. Follow-up leads the San Frandsco
Estuary Inditute, Far West Restoration Engineering, The Bay Ingitute.

Linking Watersheds and L and use Planning
1. Create or use existing working groupsto convenethos who are interested in improving the
awareness and performance of local planne's on stormwater management issues and
oppotunities. Thelead onthisissueis Kathleen Van Vel sor.

2. Theworking groupshould hdp advise the Regiond Water Qudity Control Board onthe
development of Municipd Stormwater Permits. The lead onthisis Dale Hopkins

3. Thisworking group could beformed by ssmply engaging the existing land use working group
of the Bay Area Water Forum in more issues of concern to thewatershed community. Our role
will beto add to the membership and scopeof thisexisting forum and report back to thelarger
watershed collaboration group.

Developing Watershed Restoration Targets and Accountability

Form aworking group of those involved in developing regiond scale systems for recording the
conditionsof watersheds and creating measurements of watershed hedlth and how the landscape
changes over time. Thisworking group could be sponred by SFBJV as thelead because of the
history of their engagement with thisissuefor wetlands The lead needsto be determined, butlogical
paticipantsindudethe CCMP, SFEI and The Bay Inditute.
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Bay Area Regional Water shed Collaboration

1. Work with theIRWMP planning process to indude the suppot of aregiond watershed
coordination entity and to make capeacity building for watershed partnershipséeligible for financal
suppot. (lead: Nadine Hitchcodk)

2. Developpoliciesfor theWater Board that suppot the use of watershed partnershipsto inform
regiond grants and funding priorities and for improving its regulatory programs so that they are
more respongve to watershed-based needsand theneeds of thos trying to attain permitsin an
appropriate timely manne (lead: A.L.Riley.)

3. Spon®ronae ayear regiond watershed forums to foser networking and coordinaion amongthe

diverse Quatershed communityOstakeholders. Help suppot and link working groupswith each
other. (leads Marcia Brockbank, Beth Huning, A.L.Riley, Dale Hopkins)
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Contad Information Emails:

San Frandsco Estuary Project
http://sfep.abag.gov

San Frandsco Bay Joint Venture

Genea information: www.sfbayjv.org

Project tracking, priority criteria: http://cjvp.dudks.org/cajv/cajv/login.cfm
podasts, tour projects, eduction: www.yourwetlandsorg

Nadine Hitchcock, State Coastal Conervancy
nhitchcock@scc.ca.gov

Santa Clara Basin b Stream Studies Inventory
WWW.SCVUrppp.org

San Frandsco Bay Area Integrated Regiond Water Management Plan
Public review doauments poded at www.bayareairwmp.net
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